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They could remove any of the officers, insist upon revisions
of practice, quash decisions, and introduce new regulations.
When Visitors were first introduced, their presence was
welcomed in the provinces, for, with their experience of the
administration of the Temple and their greater knowledge
of the policy and needs of the Order, they were often able
to give valuable advice and, speaking with the authority of
the Grand Master, they settled quarrels in the provinces.
Later, however, these emissaries were resented by the Grand
Preceptors. The great officers of the Temple considered
that they should be unchallenged in their territories, and
friction was inevitable when the Visitors tried to over-rule
the Preceptors.
The most common causes of dispute were finance and
recruits. In the early years of the Order, the houses in
the West existed only for the collection of revenue and the
recruitment of men for the war against the infidel. The
Templars in charge of the preceptories considered themselves
as merely temporarily removed from the scene of action, and
were eager to send as much money and as many soldiers as
possible to the Holy Land. But the idea that almost all
the revenue of the Temple should go to the Holy Land and
that the duty of every Templar was to serve in the East
passed quickly. The Order never lost its appeal to knights
and commoners who thirsted to face the Saracens, but it
had soon begun to attract men who wanted to enjoy the
prestige attached to the Temple without undergoing hard-
ships in the East and who protested that the wealth of the
Temple could be used better elsewhere than in Jerusalem.
To such men, the holy war in Palestine had ceased to be
the sole, or even the principal, end of the Order. The
Temple was courted by the princes of the West as the number
of its properties increased. Europe had no better disciplined
forces than the Templars and the support of the Order might
decide the fortunes of a struggle even though its strength